
Annual
Performance
Report for the 
Sector informs 

policy 
development 

(publicly 
available)

Treasurer and 
Portfolio Minister Dialogue on 

Strategic 
Issues

Southern Region  
12  Owner
Councils

Northern Region
8  Owner Councils

North-Western 
Region

9  Owner Councils

Regulators:
Office of the Tas Economic 

Regulator  (OTTER)
Director of Public Health
EPA
Urban Water Policy Unit

Provision of information 
under licence obligations

Owner Reps
(3 members)

Northern Region 
Owners 

Representatives

North-Western 
Region Owners 
Representatives

Board 
6 Members: 

Common Chair 
+3 Common Directors 

+2 Regional Directors

Board 
6 Members:

Common Chair 
+ 3 Common Directors + 

2 Regional Directors

Board 
6 Members:

Common Chair 
+ 3 Common Directors 

+ 2 Regional Directors

TWSC (Southern 
Region) Pty Ltd t/as

SOUTHERN WATER

TWSC (Northern 
Region) Pty Ltd 

t/as
BEN LOMOND 

WATER

TWSC (North-
Western Region) Pty 

Ltd t/as
CRADLE MOUNTAIN 

WATER

Southern Region
Owners 

Representatives

TWSC (Common 
Services) Pty Ltd 
t/as Onstream

Specification of Strategic 
Objectives and 

Performance requirements 
within the boundaries of 

regulation

Accountability through GBE 
Parliamentary Scrutiny

Corporate Plan and 
Annual Reporting

Provision of 
Services back to 

Councils on a 
commercial basis 

as mutually 
agreed (non-

regulated 
business)

Shareholder Letter of Expectation within the boundaries of 
regulation

Independent 
directors 

appointed on 
recommendation 

of Selection 
Committee

Common Services (Onstream) 
Owners Reps

Water & Sewerage Corporations Act 2008 (Tas) /Corporations Act 2001 (Cth)              Water & Sewerage Industry Act 2008  (Tas)         29 Councils + 3 Bulk Water Authorities

NOTE – Onstream Owners Representatives are not 
specified in the Act. Board adopted arrangement as an 
internal process as applies to Regional Corporations

Board comprises 
the Common 

Chair, 1 common 
director, 1 

independent 
director and 3 

Regional 
Corporation CEOs
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